From Burnout To Brilliance

BRILLIANGE

Building Connection
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Weare  the leaders of our own lives.

We can choose our
We can choose our
We can choose
We can Lead
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Pusitive Psychoogy

© Jackie Insinger 2024




Baseline

Traditional Psychology
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what IS
brilliance?
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The unique Inyou that
lgnites your potential and brings
others along with you.
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|dentify the of someone In
your own life. Write it down.
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CONNECTIONS
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GOLDEN
RULE

Treat others the way -~ want to he treated



PLATINUM
RULE

Treat others the way THEY want to be treated
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A time | experienced “gold” treatment.. Atime | experienced “platinum”
(someone had good intentions, but the  treatment... (I felt really listened to and
action did not work for me). got the kind of treatment | needed).

A time | offered “gold” treatment.. (| had A time | offered “platinum” treatment... (I
good intentions, but the action did not really listened to someone and gave the
work for the other person). kind of treatment they needed).



10,000
‘views of the moon
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Understanding Somebody Else’s
Understanding .

l"/

/// /




Platinum Questions

1. How do you feel most supported?
2. How do you like to receive feedhack?

J. When do you feel most valuable as a team member?
4. What type of recognition feels hest to you?

5. What would be most helpful for you right now?

6. What does a win look like and feel like to you?




BE THE SOURGE
OF LIGHT
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It's not just your position that gives you your influence, Iit's
your disposition .




© Jackie Insinger 2024






© Jackie Insinger 2024



© Jackie In




LEADER WITH A OUTLOOK

LEADER

Person Person Person

Person Person
Person
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PRACTICAL
OPTIMISM
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N>
't begins with you
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1S a top Indicator of

happiness and IS = to motivation




DOPAMINE

Wins make you want more WINS
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Dopamine Progress Loop
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Gioal Gradient Effect
The closer you are to the

finish line the faster/harder your




What we must do IS
Create more

Create more




Activity
Think of 3
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Brilliance begins with you



Finding Brilliance
QMMPsychology Gratitude Challenge - for the

ays text someone why you have gratitude
for them.

2. Discover Brilliance on your Team - Go to

principlesyou.com and take the assessment. Add
your team memipers to compare how you Work
with each other.

5. Host a Spark Roundtable - Gather your team or

students and tell them what you pelieve makes
them Spark.
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http://principlesyou.com

