
FROM PAPER TO PRACTICE:
Making Your Behavior Intervention 

Plans Actually Work!



Idaho SESTA. Special Education Support and 

Technical Assistance



IDAHO SESTA PURPOSE

Idaho SESTA provides resources, technical 

assistance, and training for educational 

partners to improve outcomes for students 

with disabilities throughout Idaho.

Special Education Support and Technical Assistance



ABOUT US

Idaho SESTA is a collaborative project at Boise 

State University and the University of Idaho and 

is funded by the Idaho Department of 

Education, Special Education Department.



OUR TEAM



TRAINING NORMS

S
E
S
T
A

Safe

Engaged

Silent Devices

Task-oriented

Accountable



SHARED PURPOSE

Why are we here?

“My student has a Behavior Intervention Plan, 

but it isn’t working.”

Behavior Intervention Plans should be 

actionable, feasible, and responsive.



LEARNING TARGETS

• Strengthening Behavior Intervention Planning (BIP)

• Strengthening Staff Implementation

• Strengthening Staff Problem-Solving



LEARNING TARGET 1 

LEARNING TARGET 

Strengthening 

Behavior Intervention 

Planning



Ensuring the

Behavior Intervention Plan 

is actionable



One Target Behavior

• Determine if it is a single behavior versus 

a chain of behaviors

• Use objective descriptions versus 

subjective descriptions

• Create a behavior label

• Go forth and gather data



Hierarchy of Behavior for FBA Consideration

Impact on Safety

Impact on Learning

Frequency and Intensity

Interference with Social Interactions

Potential for Quick Improvement

Interrelation of Behavior



One Function

• Analyze the data by grouping the 

consequences

• Identify the most common consequence

• This is the need of the student

• They have learned to get that need met 

using the target behavior



TAKE NOTE 1

TAKE NOTE

The Functional Behavior Assessment’s 

hypothesis statement states the 

function.



THE TEAM DETERMINES HOW TO PREVENT

• Taken directly from the FBA’s hypothesis statement
• Setting event strategies

• Decisions around environment
• Decisions around staffing
• Decision around communicating with guardians

• Antecedent intervention strategies
• Decisions around weakening the trigger
• Supports and accommodations prior to the trigger



THE TEAM DETERMINES WHAT TO TEACH

• Function-based, the skill gets access to the 

function

• Adjusted to the student’s abilities and prerequisite 

skills

• Understand and use the student’s communication 

strengths

• Make sure it is quick and easy?



Tool to Support

BIP Development



“We do” ACTIVITY

• Use the Behavior Intervention Strategies (BIS) 
Tool and the provided FBA hypothesis 
statement. 

• Select one antecedent/preventative strategy 
related to the target behavior and function.



Example: hypothesis statement trigger



“You do” ACTIVITY

• Use the Behavior Intervention Strategies Tool 

and the provided FBA hypothesis statement. 

• Select one replacement behavior related to 

the target behavior and function.



Example: Hypothesis statement function



DISCUSSION 1

DISCUSSION

Based on this activity, what actions 

or topics of discussion will you include 

in your next meeting focusing on 

student behavior?



Strengthening Staff 

Implementation

LEARNING TARGET

LEARNING TARGET 2



Ensuring the 

Behavior Intervention Plan 

is Feasible



Who Is Teaching?

How Are They Teaching?

• Determine the 
staff that will be 
teaching the skill

• Are they 
trained?

• How will they 
be trained?

• Is there a 
system for 
feedback?

• Identify the time

• Identify the place

• Identify the 

materials

• Outline the lesson 

plan



TAKE NOTE 2

TAKE NOTE

Identifying who is responsible is part 

of the planning process.

Identifying the “plan to teach” is part 

of the planning process.



Step 4: replacement behavior team 

member



Step 4: replacement behavior plan to teach



Implementation checklist



Antecedent intervention strategies



Plan to teach replacement behavior



ACTIVITY 2

ACTIVITY
Using the Implementation Checklist, write a 

step-by-step lesson plan for one of these in a 

general education setting: 

• your preventative strategy 

• your replacement behavior 



DISCUSSION 

2

DISCUSSION

How do you create opportunities for 

communication between staff in 

developing the ”plan to teach” to 

avoid barriers?



LEARNING TARGET 3

LEARNING TARGET

Strengthening Staff 

Problem-Solving



Ensuring the

Behavior Intervention Plan 

is Responsive



Who Is Reviewing and How Often?

What Are They Reviewing?

• Typical roles: 

special education 

teacher, consulting 

teacher, behavior 

interventionist

• Regular teaming 

• Reviewing data 

from progress 

monitoring

• Pre-planned data 

collection to help 

with review



Plan for progress monitoring



TAKE NOTE 3

TAKE NOTE

Planning includes who is reviewing 

and how often.

Teams should have evidence, or 

data, to review.



WHO AND WHEN TO REVIEW

• Ensure all stakeholders are part of the process

• Clearly define and agree upon the roles for each 

stakeholder

• Frequency or reviewing factors

• New replacement behavior, new acquisition

• New staff, new to implementation

• Stalling or lack of progress 



WHAT TO REVIEW

• Define a time limit for staff to report their experiences
• Consider an agenda or a goal for the meeting
• Review tangible evidence

• Office Discipline Referrals (ODRs)
• Academic progress
• School nurse data
• Progress monitoring on the replacement behavior
• Student absences
• Behavior interventionist data



ACTIVITY 3

ACTIVITY
Identify 2-3 questions or team decisions by using 

the Behavioral Data-Based Decision-Making 

Quick Guide to review the student data and 

graph



STUDENT DATA AND GRAPH



DISCUSSION 3

DISCUSSION

• Which data or graph indicators 

prompted questions or actions for 

your team to consider?

• How can that indicator be turned 

into an opportunity for the team?



FINAL TAKEAWAYS

“My student has a Behavior 

Intervention Plan, but it isn’t working.”

• Don’t abandon the plan

• As a team, select one area 

that you want to improve

• Make a plan for the “next 

right thing” to do on behalf 

of the student



FREE STAFF TRAINING OPPORTUNITIES

https://idahotc.com/itbs

https://idahotc.com/beacon

https://idahotc.com/beaconleadership

https://idahotc.com/itbs
https://idahotc.com/beacon
https://idahotc.com/beaconleadership


Idaho SESTA contacts

THANK YOU
Idaho SESTA

Idahotc.com/SESTA

help@idahotc.com

https://idahotc.com/SESTA
mailto:help@idahotc.com

	Slide 1: FROM PAPER TO PRACTICE: Making Your Behavior Intervention Plans Actually Work!
	Slide 2: Idaho SESTA. Special Education Support and Technical Assistance
	Slide 4: IDAHO SESTA PURPOSE
	Slide 5: ABOUT US
	Slide 6: OUR TEAM
	Slide 7: TRAINING NORMS
	Slide 8: SHARED PURPOSE
	Slide 9: LEARNING TARGETS
	Slide 10: LEARNING TARGET 
	Slide 11: Ensuring the Behavior Intervention Plan is actionable
	Slide 12: One Target Behavior
	Slide 13: Hierarchy of Behavior for FBA Consideration
	Slide 14: One Function
	Slide 15: TAKE NOTE
	Slide 16: THE TEAM DETERMINES HOW TO PREVENT
	Slide 17: THE TEAM DETERMINES WHAT TO TEACH
	Slide 18: Tool to Support BIP Development
	Slide 19: “We do” ACTIVITY
	Slide 20: Example: hypothesis statement trigger
	Slide 21: “You do” ACTIVITY
	Slide 22: Example: Hypothesis statement function
	Slide 23: DISCUSSION
	Slide 24: LEARNING TARGET
	Slide 25: Ensuring the  Behavior Intervention Plan is Feasible
	Slide 26: Who Is Teaching? How Are They Teaching?
	Slide 27: TAKE NOTE 2
	Slide 28: Step 4: replacement behavior team member
	Slide 29: Step 4: replacement behavior plan to teach
	Slide 30: Implementation checklist
	Slide 31: Antecedent intervention strategies
	Slide 32: Plan to teach replacement behavior
	Slide 33: ACTIVITY
	Slide 34: DISCUSSION 2
	Slide 35: LEARNING TARGET 3
	Slide 36: Ensuring the Behavior Intervention Plan is Responsive
	Slide 37: Who Is Reviewing and How Often? What Are They Reviewing?
	Slide 38: Plan for progress monitoring
	Slide 39: TAKE NOTE 3
	Slide 40: WHO AND WHEN TO REVIEW
	Slide 41: WHAT TO REVIEW
	Slide 42: ACTIVITY 3
	Slide 43: STUDENT DATA AND GRAPH
	Slide 44: DISCUSSION 3
	Slide 45: FINAL TAKEAWAYS
	Slide 46: FREE STAFF TRAINING OPPORTUNITIES
	Slide 48: Idaho SESTA contacts

