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Learner 
Outcomes

1

2

Develop an action plan for creating a culture of 

partnership that prioritizes shared decision-

making, resulting in student-centered success.
3

Understand the practical strategies and 

steps to create a culture of shared problem 

solving and student-centered framework.

Learn effective communication and collaboration 

tools to prevent conflict before it escalates.











Denial

Anger

Bargaining

Depression

Acceptance

Stages of Grief

(Kubler-Ross, 1969)





Families Don't Feel 

Heard 

3

Inconsistent 

Communication

1

Jargon 

2

Common Breakdowns in Relationships 

4

Unaddressed Issues



(Overton et al., 2013)

Underlying Principles of Conflict

Conflict is Inevitable Active Engagement Motivation

Skills Required Self-Awareness Safe Environment













Family Partnerships are a 
Leadership Responsibility 

What does your leadership 
communicate to families?



Reflect: 

Where do families experience 

frustration within our system?



Proactive Communication is 
Key

• Early, frequent, and open

• Timelines

• Follow-up

• Parent friendly language

• Points of contact

• Pre-meetings

• Check-ins

• Transparency

• Quick response  



Communication Strategies

(Hecht et al., 2023)

Utilize Active Listening 

Establish Guidelines 

Share Information Openly 

Reward Efforts 

Invite Contrary Perspectives 



The strength of the team is 
each individual member. 

The strength of each 
member is the team.

~ Phil Jackson





Framework for Collaborative Conversations

Listen to 
Understand

Clarify 
Concerns

Offer Options
Stay Student 

Focused



Listening as an Ally

https://qr.scanned.page/uploads/pdf/SBQtr3_42eb6adb25eb0505.pdf


Our Experience: Steps for Creating a Culture of 

Partnership

Address 
issues

Identify 
Outcome

Collaborate 
in Planning

Document 
the Plan

Acknowledge 

& Listen

Progress 

Monitor



Psychological 
Safety

Inclusion 

Focus on 
Communication

Emotional 
Intelligence

System of 
Accountability

Strategies for 
Improved 
Communication 
and Collaboration

(Hecht et al., 2023)



The Center for Appropriate  Dispute Resolution in Special Education  - https://cadreworks.org/about-us

Proactive Strategies 

Build 

communication 

procedures with 

families that are 

early, clear, and 
transparent. 

Embed Routine 

Practices

Collaborative 

problem-solving, 

partner with Parent 

Centers and 

advisory councils, 
and use facilitation. 

Multiple Strategies 

Ask parents to 

serve on 

committees and 

provide feedback.

Treat Parents as 

Partners

Evaluate your 

programs, use 

feedback to make 

changes.

Continuous 

Improvement 

Access systems of 

support and 

develop intentional 

PD for staff.

Grow Knowledge 

and Skills





Set 
Expectations

Model Respect

Model Being 
Solution-
Focused

Recognize 
Those Doing it 

Well

Provide 
Training

Administrator 
Actions that 
Reinforce 
Collaboration



What is one communication 

practice you can implement 

immediately?

Action Planning

What is one systems level change 

you can work on making to strength 

family partnerships?



Thank you!

Lee.Ramona@westada.org

kindel.mason@blazerworks.com

mailto:Lee.Ramona@westada.org
mailto:Kindel.mason@blazerworks.com


ANSWER THE POLL AT SLIDO.COM

https://form.jotform.com/242065477679167

Please Take a Moment Complete our Participant Survey:

Don't Wait Collaborate 

Practical Strategies for Creating Meaningful Family Partnerships

https://form.jotform.com/242065477679167
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