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Learn effective communication and collaboration
tools to prevent conflict before it escalates.

Understand the practical strategies and
steps to create a culture of shared problem
solving and student-centered framework.

Develop an action plan for creating a culture of
partnership that prioritizes shared decision-
making, resulting in student-centered success.




What is one image that describes how you feel
when conflict arises with parents?




The Impact on
Educators

» Research has documented that
school personnel regard the
special education litigation as
expensive, time-consuming, and
a threat to their professionalism
(Gilsbach, 2015; Decker, 2014;
Mueller & Pantoni, 2013; Mueller
et al., 2008).

« Educators are significantly
affected by the stress of due
process hearings. Legal
proceedings contribute to burnout
and reduced effectiveness in the
classroom (Zagata et al.,2024).




The Impact of Conflict
on Families

* The emotional toll of special
education disputes on families
Is significant. These emotional
factors often prolong litigation,
even when alternative

resolutions are available
(Salamone, 2019).
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Stages of Grief
Acceptance Denial

Depression Anger
Bargaining

(Kubler-Ross, 1969) v



Impact on
Relationships

* Litigation is also costly regarding
parent-educator relationships
(Bailey & Zirkel, 2015).

* The antagonistic nature of the
due process system often harms
relationships between parents
and schools, which can be
detrimental to the child’s
education (Cope-Kasten, 2013;
Decker, 2014; Feinberg et al.,
2014; Puldelski, 2016; Wellner,
2012)




Common Breakdowns in Relationships

1 2 —

Inconsistent Jargon Families Don't Feel Unaddressed Issues
Communication Heard



Underlying Principles of Conflict

Conflict is Inevitable Active Engagement Motivation

Skills Required Self-Awareness Safe Environment

(Overton et al., 2013)



This IEP Meeting Is Brought To You By
the Letter A - Dr. Angela Balsey

* Appropriate
 Awesome
* Adequate




A is for
Appropriate: The
Legal Standard

-Rowley (1982)

* Procedural protections

» A child’s IEP must be reasonably
calculated to yield educational
benefit

*Endrew F. (2019)

« Reasonably calculated to make
progress in light of the child’s
circumstances



A is for (barely) Adequate: The (lack of)
Funding for Special Education

Education Funding has Failed to Keep Pace with Inflation or Need
(Department of Education Discretionary Funding in Billions of Dollars)

$82.4 $80.0

$79.2
$73.0%75.4  $79.1
$70.9 $72.3 $67.9
$68.368.1 1 $67.3867.1968:3 519708 |
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epLcaTioN FUshing  appropriated ED funding




Interpreting the A in FAPE is Personal




When Conflict
Escalates

« Tactics go from light to heavy

Positions become more polarized

Issues expand

Specific issues move to general
iIssues

Motivations change
« Starts off with “doing well”
« Becomes “l want to win!”

 Turns into “I need to teach
you a lesson!”




Family Partnerships are a
Leadership Responsibility

What does your leadership
communicate to families?




Reflect:

Where do families experience
frustration within our system?




Proactive Communication is
Key

 Early, frequent, and open
* Timelines

* Follow-up

» Parent friendly language
* Points of contact

* Pre-meetings

* Check-ins

* Transparency

* Quick response




Communication Strategies

Utilize Active Listening

Establish Guidelines

Share Information Openly

Reward Efforts

Invite Contrary Perspectives

(Hecht et al., 2023)



The strength of the team is
each individual member.

The strength of each
member is the team.

~ Phil Jackson
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“Listen up! | want you to pass the ball, set
screens, look for thhe open shhot. Dot be
selfish. Remember, thhere is Nno “1”" inmn herd.”



Framework for Collaborative Conversations

Listen to
Understand

Clarify : Stay Student



Listening As an Ally

* Encouraging & Clarifying https://scanned.page/p/S
« Restating & Reflecting BQtr3
« Summarizing & Validating

\ v

Listening as an Ally



https://qr.scanned.page/uploads/pdf/SBQtr3_42eb6adb25eb0505.pdf

Our Experience: Steps for Creating a Culture of

Partnership

Address Acknowledge Identify Collaborate Document Progress
issues & Listen Outcome in Planning the Plan Monitor




Strategies for
Improved

Com mun |Cat| on System of Psychological
. Accountability Safety
and Collaboration
.EIL‘.‘.’.Z',Z?.?;L IS o

Focus on
Communication

(Hecht et al., 2023)



Proactive Strategies

o

Embed Routine : : Treat Parents as Continuous Grow Knowledge
: Multiple Strategies .
Practices Partners Improvement and Skills

Build Collaborative Ask parents to Evaluate your Access systems of
communication problem-solving, serve on programs, use support and
procedures with partner with Parent ~ committees and feedback to make develop intentional
families that are Centers and provide feedback. changes. PD for staff.

early, clear, and advisory councils,

transparent. and use facilitation.

The Center for Appropriate Dispute Resolution in Special Education - https://cadreworks.org/about-us



Strategies for Strengthening Teams
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https://scanned.page/p/Pmn6E3

Strategies for

Strengthening Teams

g

ESTABLISH TRUST

e Lead

FOSTER PROFESSIONAL CONFLICT

wate mutually agreed-upon Quidelnes for respecthul and constructive debate

DEMONSTRATE COMMITMENT

o Engage team members n the decaion- making process

PROMOTE ACCOUNTABILITY

o Define dear expectations and responsibilities.

FOCUS ON RESULTS

o Establish dear and achwevabie teom goals.

(Lencioni, P. 2021)



Administrator
Actions that
Reinforce
Collaboration

Provide Set
Training Expectations

Recognize
Those Doing it Model Respect
Well

Model Being
Solution-

‘ Focused I




Action Planning

What is one communication
practice you can implement

What is one systems level change
you can work on making to strength

immediately? family partnerships?




Thank you!

Lee.Ramona@westada.org

kKindel.mason@blazerworks.com

I blazer

Works


mailto:Lee.Ramona@westada.org
mailto:Kindel.mason@blazerworks.com

Please Take a Moment Complete our Participant Survey:

Don‘t Wait Collaborate
Practical Strategies for Creating Meaningful Family Partnerships

https://form.jotform.com/242065477679167



https://form.jotform.com/242065477679167
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