Collaboration Action Plan
How will you lead a culture of collaboration?
	Task
	Strategies/Notes
	Who is Responsible?
	Due Date
	Plan for Communication to Staff

	Create team vision statement
	


	
	
	

	Determine a way to collect parent/family feedback on collaboration
	
	
	
	

	Determine a way to collect staff feedback on collaboration and processes
	
	
	
	

	Identify any key issues or concerns within your team
	
	
	
	

	Create team goals
	


	
	
	

	Identify norms or expectations 
	


	
	
	

	
	


	
	
	

	Staff Training Topics
	



	
	
	

	Identify communication tools & strategies
	
	
	
	

	How to navigate conflict
	
	
	
	

	Preparing for and running parent-friendly, effective IEP meetings
	Consider:
· Pre-meeting prep
· During
· Follow-up 
· Meeting debriefs
	
	
	

	Training on and use of IEP Agenda Templates
	· Include meeting norms
	
	
	

	Discussion and use of feedback from parents and families to determine patterns and next steps.
	
	
	
	

	


	
	
	
	

	


	
	
	
	



Goal:  
Vision Statement:  
Suggested Actions:
· Share expectations with staff
· Goal and vision shared
· Talking points
· What does it look like?
· Respectful
· Collaborative
· Transparent
· Families are heard
· Staff Training
· Communication tools and strategies
· Active listening
· Empathy
· Navigating conflict
· Running parent friendly and effective IEP meetings
· Pre
· During
· Follow-up
· Meeting debriefs
· Communication Tips Document
· Create IEP agenda templates
· Include ground rules
· Vehicle for how families provide input
· Meeting feedback
· Patterns



