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THOUGHTS TO PONDER

Name it to tame it.
What's shareable is bearable.

What's mentionable is
manageable.

Connection before content.

&

THRIVING
YOUniversity

¢ a LET’S CHECK IN -- @

HOW ARE YOU FEELING?

4 &
COME ON, MAN. y L
DON'T BE A SLEEP

COP: ™

R\

WE NEED TO RECRUIT AND
RETAIN QUALITY EMPLOYEES

THE GREAT RESIGNATION

THRIVING
YOUnwversity

A B \& MUCHO JoY
(0)3 Y@%OT THIS! SMELLS LIKE POTENTIAL. é 9
THRI00
. . Pyramid of Quiet Quitting
. @) Quiet Quitting
[ kwr-st “kwi-tig] Lack of
ﬂ ) » Communicati
= Doing the minimum
requirements of one’s job T Lackof sense
and putting in no more N StEecigig
time, effort, orenthusiasm | | Javea e
than absolutely necessary. L7 consistency
Lack of Trust
2 Investopedia
A 2022 Gallup survey suggested that
at least half of the U.S. workforce &
consists of quiet quitters. ToRaS
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NEUROLEADERSHIP

Neuroleadership is an emerging field
LT T e mm————— that integrates principles and
o s insights from social neuroscience,

1 positive psychology, leadership
o E58
&I

organizations create brain-
engaging environments that
optimize engagement,
performance, work satisfaction

practice and organizational
development to help

) and ultimately, productivity and
We work better in a toward
results. 52

state than a threat state.

hitps://wwiw.stratleader.net/what-is-neuro-leadership.

A LITTLE BACKGROUND

CULTIVATING AND NOURSIHING
A POSITIVE CULTURE

* Be humble.

» Put people first.

* Believe in your team. Seek their input.

» Get curious -- be a strength spotter.

* Build a culture of connection & belonging.

* Move forward from mistakes -- be a goldfish.
» Get curious -- show empathy.

11
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BE HUMBLE

You don’t have to
HUMBLE leaders are
be an expert at effective because they:
what you are 5 8

leading. What is
essential to being
a good leader is
your strength in
leadership.

&
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BE HUMBLE

ADMIT YOU DON’'T KNOW EVERYTHING

o e

(L LAE
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RECIPROCAL VULNERABILITY
A CULTURE OF TRUST STARTS WITH YOU

/F\ - — =
Wa l k "The most powerful
leadership tool you r

LI .
£s :;é\_the have is your own
& NS
fag ta I k | personal example."
& ‘

John Wooden
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RECIPROCAL VULNERABILITY &
EVERY CHOICE IS A CHANCE
v -
- = S g ‘i’;ﬁ
- Y .’Q’
[blows whistle]
THSHV?“G
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Strategy =

What do we
want to achieve
and how do we

want to get

there?

CULTURE EATS %

"Q
STRATEGY FOR [I'E% \
rearicr e
\2he
X

Culture =

The way we do
things around
here...

Who we are.

STRATEGY VS. CULTURE

The culture of a school will
overpower any strategy
putin place to enable
improvement. Creating a
culture that supports,
empowers, and celebrates
learning in all its guises, is
the crucial first step in the
school improvement
journey.
--@ImpactWales

&
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DEATH VALLEY OR
DORMANT VALLEY?

Leaders can create the right conditions to
awaken the potential in people.

&

THRIVING
YOUnersity
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PUT PEOPLE FIRST --

HELP YOUR TEAM GROW AS HUMANS

S—
| PEOPLE
MATTER

BELIEVE IN YOUR TEAM

INSPIRE THEM TO BELIEVE TOO
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TASA 2025 - Lead Like Lasso: Science-Based Strategies
Inspired by America's Favorite Coach - August 6, 2025

"His goal in life was to
convince us that we could

THOUGHTS TO PONDER

"The four most

HOLD A
MAGNIFICENT CONTAINER

» The size of the container we hold for people greatly
impacts who they - and we- can become.

» Seeing people as big, capable, amazing, and good and
holding them in your regard will create that field

be great. A—Pﬁl rt1e did, er]]nd powerful words are:
we were. That was why : : -
he was such a great I believe in you.
leader.” --Bill Walsh,

Former 49ers Hall of Fame Coach

--Joe Montana about his coach, Bill Walsh

and show up bigger.

energetically. They’ll feel it and be invited to step in

» Seeing people as small, bad, a loser, and incompetent
creates that field for them, inviting them to step in

YOU

and show up as such. ANESE CAVANAUGH
» What do you believe about the people you lead? What @9
size is the container you're holding for them? s

Cavanaugh, A (2020, Contaglous you: Unlock you power o nence,ead, e crate he mpactyou wan, McGraw-Hl,_"OUNVErSEy

22

THE VIRTUOUS CYCLE
OF POTENTIAL

- SEE the -
Leadership is pOte ntia l. “Don’t treat people
communicating to ing to thei
p(‘opk.“ their worth and O COM M U NICATE ;ﬁg;?cl;nr-gtr:at eir
P Gl the potential. them according to
themselves. their potential.” —
- DEVELOP the Steven M.R.
2| vease L
*UNLEASH the :
potential. @

21
SEEK INPUT FROM OTHERS
EMPOWER YOUR TEAM
e e 45 2
23
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A PERSPECTIVE LEAD LIKE LASSO
ON PURPOSE -- IKIGAI GET CURIOUS -- BE A STRENGTH SPOTTER
3 L
Y
¢
§ B
LESSONS FROM LASSO SEEKING OUT
GET CURIOUS STRENGTHS AND SPARKS
Get intentional about
knowing a strength
W Rl and a spark for each
KNOW staff member and
THER empowering them to
SGJ:GASHRKE use those strengths
@ e and sparks at work. ¢

© Thriving YOUniversity, LLC 7
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GET CURIOUS AND
UNLEASH TALENT

List everyone on your team (use initials) and identify ea
person’s strengths and weaknesses. This is to be kept
completely confidential.
YOU CAN'T TAP INTO SOMEONE’S POTENTIAL
IF YOU DON'T KNOW WHAT IT IS.

-
2) )
il

ch

TEAM MEMBER STRENGTHS WEAKNESSES

D

to greatnes. Simon and sehuster. THRIVING

29

BUILD A CULTURE OF

context.

CONNECTION & BELONGING

Belonging is the
feeling that one is
. | respected and

| valued in a given

&

THRIVING
Younversty

LEAD LIKE LASSO

BUILD A CULTURE OF
BELONGING AND CONNECTION

~\

FEELING ISOLATED
AT WORK

*Social belonging is a
fundamental human
need, hardwired into our DNA.

* 40% of people say that they
feel isolated at work, and the
result has been lower i
organizational commitment and
engagement.

s2)

THRIVING
Yoersty
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FEELING ISOLATED WHEN WE DON’'T FEEL LIKE

AT WORK WE BELONG...

How has a feeling of not belonging affected your attendance, motivation, engagement,
performance, and/or physical/emotional health?

* Gallup study in 2017 reported that
just 4 in 10 US employees strongly
agree that someone at work cares
about them as a person.

* Wharton study in 2018 showed that
lonelier employees feel less
committed to their employers and
co-workers, which infects
communication and coIIaboration.THé-*

§2)

THRI\/InG

33 34

NOT BELONGING PADLET PAIR SHARE
https //blt Iy/IASA25 -NBPADLET

What stands out to
you about the
responses on the
Jamboard & Padlet?

What surprises you,
or doesn't surprise
you, about the B
impact of Not
Belonging on
employee well-

) being, engagement,
& and performance?

THRIVII’]G

35 36
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WHEN ADULTS FEEL LIKE THEY
DON’T BELONG AT WORK...

*Less enjoyment at work
Less engaged
@ * Less productive
. . *Uncooperative & disruptive
g o //1," * Anxiety and depression
X ’ « Impact on physical and

mental health & well-being
&

THRIVING
YOUniversity

WHEN WE BUILD BELONGING
FOR ADULTS AT WORK

When the brain is in that reward
state of belonging:

» We perceive mor? options to solve
problems

- We are more insightful &
collaborate better

* We are less likely to quit

* We have higher overall
performance

« AND we get a boost in wellbeing! &3

37

THRIVING
YoUniversty

BUILDING BELONGING
STARTS WITH YOU

The root of great
leadership doesn'’t
start with anyone
else, it starts with
you.

MICHAEL HOLLAND e 5

THRIVING

38

IT STARTS SO SIMPLY

[door closes]

&

39
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SAY MY NAME SOMETIMES YOU WANT TO
(AND PRONOUNCE IT CORRECTLY) GO...

» Hearing your name said elicits a
[z strong reaction in your brain
Remember (Carmody & Lewis, 2006).

that a person's name | ° It is so strong, in fact, that the
brain of a person in a vegetative

WHERE

is to that person the state reacts in a similar way when EVERYBODY
sweetest and most they hear their name (Staffan et KNOWS
important sound al., 2006). YOUR NAME
in any language.  Use people’s names as often as

niccamege]  POSSible -- and make sure you are
pronouncing them correctly.

&

THRIVING
YOUniversity

&

THRIVING
oo

Ferlazzo, L. (2023). The Student Motivation Handbook: 50 Ways to Boost an Intrinsic Desire to Learn. Routledge.

41 42

LEAD LIKE LASSO
THE IMPORTANCE OF POSITIVE
RELATIONSHIPS IN THE WORKPLACE BISCUITS WITH THE BOSS

Relationships in the workplace are a
byproduct of two primary factors:

» Interaction, how often two people
connect and communicate, and
relatedness, or how much two people
have in common.

» Relatedness cannot be discovered
without some degree of interaction --
if two employees never interact, they
never have the opportunity learn abouE )
their common interests.

&

THRIVING
YOUniversity

THRIVING

43 44
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PAIR SHARE

MOMENT OF GENUINE
CONNECTION (MGC)

 According to educator and author Dave Stuart, Jr.,
a moment of genuine connection (MGC) is any
situation in which you briefly interact with a
student and attempt to communicate earnestly
and simply that you value, know, or respect that
* student. You can do this with staff too!

concert or your best
concert, and what
do you remember

What was your first ‘

about it?
Or

What concert would
you like to go to?

« Although you can’t guarantee the person will feel
that way after an MGC (those feelings are
subjective), you can guarantee that you are
regularly attempting MGCs.

Stuart s, D. (2023) The Will to Learn: Cultivating Student Motivation Without Losing Your Own. Corwin Press

45

MOMENT OF GENUINE
CONNECTION (MGC)

Before a meeting, after a meeting, in the hallway, in the
parking lot, pull aside a colleague and attempt to make them
feel valued, known, and respected.

discipline is important for establishing an equitable, person-by-
person strategy that signals care to every individual.

When you sense in your heart that there's a team member that
you're coming to not value or respect ( this happens to most of
us), work to value and respect that person again. This is the
genuine part of MGC. MGCs don't work when they're faked.

THRIVING
\OUarsty

Balance your attempts between work and personal conne@ns.

47
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MOMENT OF GENUINE
CONNECTION (MGC)

PERSONAL EXAMPLES:

“Adam, I remember that you like the San Diego Padres. Did you see

Al

the game last night? Yikes -- that was a tough loss for us!
» As you do this, keep track of who you've done it with. _ ) ) _ i‘i
N @ “Brianna, how did your daughter’s dance recital go this past
U - Don't repeat an MGC attempt with a colleague until you've weekend? I remember you talked about it during our check-in last
\ - attempted an MGC with every member of your team. This Friday, and you were really looking forward to it. CREATING

WORK EXAMPLES: MGMENTS OF
GENUINE

CONNECTION

“Charlie, how is your project going? Are there any places where you
are having a hard time or got stuck? I'm so glad you’re on my team,
and I want to do whatever I can to support you.”

“Danielle, what goals do you have for yourself this month at work?
How can I support you as you work toward them?”

48
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- Make a copy of one of the
tracking sheets or make
your own.

» Set a tempo—aim for 3
MGCs per day... one as
staff members are
arriving, one during
lunch, one as staff are
leaving.

» Make a mark, whether it
is work-related or
personal so that you
know you’re balancing
your MGCs.

TRACKING MGCS

View Insert Form:

D OO

o

&2

THRIVING
Press. YOUNversity

BENEFITS OF MGCs

Building Trust
One Person At A Time

« All of us know we're supposed to make

our staff feel valued, known, and
respected. The majority of us, though,
don’t know whether we’ve actually
done this for all of the members on our
team in a given year. Tracking MGCs
gives you this information.

« After making these small but mighty

investments, you will see that you have
built relationships with your team

49

LEAD LIKE LASSO
PRIORITIZE TEAMWORK

© Thriving YOUniversity, LLC

without spending hours doing so. (82]
50
LEAD LIKE LASSO-
THE TEAM NEEDS TO BOND
$2
bty
52
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TURN & TALK
WHEN WE BUILD BELONGING PRE L:}&
FOR ADULTS AT WORK Connections =—

your team
https://bit.ly/fundeck

Gallup reports that having positive
personal relationships was among
the most important factors in
employee engagement, along with
personal development
opportunities and a sense of
purpose.

Having a friend at work makes us
feel safer, more resilient and
calmer when disagreements arise.

53 54

BIG IDEA BUILDING BELONGING & TRUST—
IS IT WORTH IT? YES.
YOU ARE A SOCIAL ARCHITECT
* 106% more energy at work + felt 66% closer to their
* 50% higher productivity colleagues.
As an educator and a * 13% fewer sick days * had 11% more empathy for
* 76% more engagement their workmates,
b Iiader’f YOIU t? = t?‘e * 29% more satisfaction with + depersonalized co-workers
roker or relationships. their lives. 41% less often
YOU are a * enjoyed their jobs 60% . l(ixperien;:ed 401‘1’/0_less .
* 70% more aligned with * felta 41% greater sense of
their companies’ purpose accomplishment THS?;nG

55 56
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TIPS FOR FACILITATING ‘ LEAD LIKE LASSO
MEANINGFUL RELATIONSHIPS W ¢ BE A GOLDFISH

» Create a positive and inclusive staff room.

» Provide a variety of ways to connect -- quiet
conversations, whole group, small group,
boisterous.

» Learn together -- personal and professional
development.

» Spend time together -- parties, barbeques,
community events, charity work. Keep in mind
obstacles (transportation, time of gatherings,
mobility, alcohol) - you want to provide
opportunities for all employees to interact with the
larger group in settings. suitable to their
preferences.

[Ted] Hey, Sam, come here a sec.

Grieser, R, Stutzman, E., Loewen, W., & Luban, M. (2019). The Culture Question: How to, Create a Workplace Where People Like to Work. Greenleaf Book Group.  YC

57
NECESSARILY A TEAM BELONGING IS BIG BIZ IN BUSINESS
» Without a culture of belonging and trust, there 7 G e s : -
is fear, and that inhibits taking risks and z \v o MASTERIN
collaboration. This is a group of people, not a ‘h‘j* TRU&T A&QPE, f‘:‘:};‘;‘;
team of people. AN : FACTOR 3 P8 | BRAVINGTHE | | % soarnee
« Collaboration requires risk, trust, and B~V W|L|]ERNESS'
transparency. Without a foundation of =
belonging and trust, students may coordinate
— in the best-case scenario, even cooperate. A;e:v«: wo;«avo\:«r
« If people don’t trust each other or don’t feel *°3v:f“3 ‘e:ﬁ:“;":o"‘
trusted themselves, they simply won't O
collaborate. They’ll hold back, giving only what Simon Sinek CONTAGIOUS
is necessary (this is true for staff and < CULTURE 52
BIEEIR e 3 HRING
60 61
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BIG IDEA
WE’'RE WIRED TO BELONG.

» We need to build belonging with
and among our teams.

* Building belonging takes time but
is a valuable investment.

- If we want teams to truly
collaborate, we must provide
time, space, and structures for
them to develop meaningful
relationships.

&

THRIVING
YOUniversity

THE IMPORTANCE OF THE TEAM
IN GOOD TIMES AND BAD

&

THRIVING
ROty

62

TURN & LEARN
PAIR SHARE
+ How are you currently
building belonging and
cultivating connections
your team?

+ How are you building
belonging and
cultivating connections

your team?

*+ How would you like to?

64
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LEAD LIKE LASSO
GET CURIOUS - SHOW EMPATHY

CURIOUS,
JUDGMENTAL

8/6/25
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COMPASSIONATE CURIOSITY -
GET CURIOUS, NOT FURIOUS

More Important Than Ever

‘‘‘‘‘‘

Why Empathetic Leadership Is
let’s get
@ curious!
<)

Leading with empathy during the pandemic
Empathy comes more easily to some people than it does to others. Leadership experts share ways you can
develop this key trait.

By Sarah Nagem
13 October 2020

Empathy Is The Most Important
Leadership Skill According To
Research

&

THRIVING
YOUniversity

66

THOUGHT TO PONDER

*You don’t need to know the details
of everyone’s story.

«Just remember that every person
you interact with HAS a story.

&

THRIVING
YOUnersity

EMPATHY IN ACTION

68
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HOMEFUN --
GET CURIOUS
Think about a
Empathy is the top competence Sl member that
for good leadership and one of you mlght negd to
the three strongest predictors get more curious
of senior executive about or show
effectiveness. empathy toward.
What will be your
first step?
THEI:V?HG
69
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A POSITIVE CULTURE

* Be humble.

» Put people first.

» Believe in your team. Seek their input.

» Get curious -- be a strength spotter.

* Build a culture of connection & belonging.

* Move forward from mistakes -- be a goldfish.

» Get curious -- show empathy.

CULTIVATING AND NOURSIHING

TO BE MORE EFFECTIVE,
GET MORE REFLECTIVE®
https://bit.ly/FB-IASA25-LASSO

70

BELIEVE

IT HAS TO BE MORE THAN A SIGN ON THE WALL

72
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INFLUENCE. INSPIRE. IGNITE.
BE THE CHANGE.

“How do you
change the world?
One room at a
time. Which room?
The one you are

in

--Peter Block D

73
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THANK YOU!
LET'S KEEP IN TOUCH!

Email:
joelle@thrivingYOUniversity.com
liz@thrivingYOUniversity.com
jessie@thrivingYOUniversity.com
janeen@thrivingYOUniversity.com
colleen@thrivingYOUniversity.com

Facebook: Thriving YOUniversity
Twitter: @thrivingU
Instagram: @ThrivingYOUniversity
Website: www.thrivingYOUniversity.com

74
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